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The purchase of the Burlington Northern Sante Fe (BNSF) railway company in the USA by the
well-known investor Warren Buffett for an unbelievable $34 billion has made a lot of noise in
the transport sector. Henry Posner lll, another American railway magnate and Chairman of
the Railroad Development Corporation, is sharing his impressions of this deal with RZD-
Partner.

[Q] Mr. Posner, what do you think are the main reasons for Buffett to buy a railway
company? Railway transportation was never an easy or high-profit business; on the contrary, it requires hard
work, responsibility and being forced to meet different (often controversial!) public interests. What could have
stimulated Buffett to make such an investment?

[A] The Buffett investment represents the evolution of the rail industry as a mature, stable business in a
deregulated environment. While it is true that railway transportation has never been an easy or high-profit
business, it can be said that it is now a business where good management (and in the case of BNSF, excellent
management) can earn a competitive profit as compared with the profitability of other industries. In other words,
railways have evolved to the point where they are considered "normal" businesses.

With regard to the need for railways to also meet public interests, | would argue that these concerns were
addressed in the USA long ago, in 1971 with the creation of Amtrak (to deal with the need for unprofitable
passenger services) and in 1980 with deregulation (to deal with the need to compete with trucks and to
restructure or shed unprofitable freight services). Before railways can be called upon to serve a broad variety of
public interests, they must survive!

[Q] Can this deal signal a major strategic shift in transport development in the world? | mean, many politicians
are constantly speaking of the need to develop railway transportations which are "greener" than auto
transportations. Can it be so that Buffett felt this new trend and made a bet on the industry that's likely to gain
government support and thus gain new profits in the near future?

[A] This is not as much a major strategic shift as a recognition that the industry has at some point in the recent past
evolved to the point that Warren Buffett saw both economic value and strategic importance to the industry. In his
typically-modest comments he has stated that with the benefit of hindsight he should have recognized the
opportunity a bit earlier.

With regard to railways being “green”, this is increasingly recognized worldwide but translating it to the bottom
line is still difficult as railways are seldom paid extra by clients or the public sector just because they’re “green”.

[Q] Many explain that the deal means Buffett believes in the future growth of the national economy (and the
global economy as well). What is your opinion about that: should we wait for the growth which can justify such
a great investment into a railway company?

[A] Warren Buffett has stated that this is an investment in the future of the national economy, as opposed to a
declaration that the recession is officially over and that railways will be the center of the universe going forward.
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His investment reflects the economic fundamentals of railways as an important part of the national economy
regardless of the state of that economy or the timing of any economic recovery.

[Q] Can such a step by Buffett have followers? Will it turn into a trend, so that financial investors buy railway
assets?

[A] In the days following the Buffett announcement, many railway people in the US no doubt spent considerable
time reflecting on their vision and good fortune in having gotten into the rail industry ahead of Warren Buffett; in
my own case, that was a decision made more than 30 years ago! We are all feeling slightly wealthier and slightly
smarter, but fundamentally the industry has not changed and the challenges remain the same.

After the euphoria and distraction, railway people went back to work, and the economics of the railway
investment remain no different from any other industry; "every deal is a good deal if the price is right". That being
said, we are holding our heads a bit higher...but not too high!

Interviewed by Ivan Stupachenko

http://www.rzd-partner.com/interview/2009/11/23/348087.html

[Original article published in Russian]
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baddertT He nporagan

19.11.2009

Mpuobpetenune B CLUA n3BeCTHbIM MHBECTOPOM YoppeHom BaddeTtom 3a HeBepoaTHble $34
M/IPA, Kene3HoA0poXKHoM KomnaHuu Burlington Northern Sante Fe (BNSF) Hagenano wymy B
oTpacaun. CBoum BneyatneHMem OT 3Tol caenku ¢ UA «PHKO-MapTHep.Py» pgenutca pgpyrom
AMEpPUKAHCKUI KeNesHOA0POXKHbIM MarHat, npepcepatenb coBeTa aupektopos Railroad
Development Corp FeHpu Mo3Hep Il (Henry Posner ).

— FocnoauH Mo3Hep, Kak Bbl gymaete, uto 3actaBuo rocnoguHa badpderra Tak BAoxuUTbCA?
YenesHoAopOKHbIE NEPEBO3KMU C/IOKHO HAa3BaTb BbICOKOAOXOAHbIM U nerkum 6usHecom. [a ewe Begb Hago
YAOBNETBOPATb ObLiecTBEHHble NOTPE6HOCTU, a 3HAYMT, MOBbiEeHHOe BHMMaHue 6ecnoKoiHoi ny6anku un
B/1acTeii rapaHTMpoBaHo!

— MHBecTnumsa baddeTra oTparkaeT 3BONOLMIO KeNe3HOAOPOXKHOMW UHAYCTPUM B 3penblil, CTabuabHbin busHec,
paboTatowmin B AeperynmposaHHol cpege. C 04HOM CTOPOHbI, MEPEBO3KM MO YKeNe3HbIM LOoporam U B CaMoMm gene
HUKOrAa He HblNn NPOCTOM U BbICOKOAOXOAHOM chepoit AeATeNbHOCTU, HO, C APYroi CTOPOHbI, MOXHO CKa3aTb, YTO
KOMMAHWA C XOPOLWMM MeHeAXMeHTOM (a B cnyvae ¢ BNSF — ¢ oTAIMYHBIM MeHeaKMeHTOM) cnocobHa nosyyaTb
npubblib, KOTOpPAA BMOJIHE COMOCTAaBMMA C NPUOLINLIO B APYrMx oTpacaax. OAHWM CNOBOM, KesnesHble Aoporu
[OCTUFNN TOM TOUYKM Pa3BUTUA, B KOTOPOI MX MOXKHO PacCMATPMBATb Kak «HOPMasibHbl» BU3Hec.

YTo Ke KacaeTcs 0bLLecTBeHHbIX NOoTpebHOCTEN, TO A CKaxy, YTo 3TMm Bonpocom B CLLA o3abotuauch eue B 1971
rogy, Korga 6bina cosgaHa Komnanua Amtrak, 3aHMMarowanca yObITOYHbIMM MACCAXKUPCKMMUK NMepeBO3KaMu, U
1980-m, Korga 6bliv peperynnpoBaHbl Tapudbl, YTO MNO3BOAMIO HAaM KOHKYpPMPOBaTb C aBTOMOOW/IbHbLIM


http://www.rzd-partner.com/interview/2009/11/23/348087.html
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TPaHCNOPTOM W PECTPYKTYpMpoBaTb MO MKBUAMPOBATb HEBLIFOAHbIE TPy30Bble onepaunn. Begb BoobLe-To,
npexKae Yem 3aHMMaTbCA YA0BNETBOPEHMEM OBLLECTBEHHbIX Baar, KenesHble 40Poru A0MKHbI obecneynTb cBoe
cobcTBEeHHOE BbIXKMBaHME!

— 9Ta caenKka MoXKeT cTaTb B KAKOM-TO CMbIC/IE 3HAaKOBOMW, CKa*Kem, CUrHanM3MpoBaTb HEKUIA CTpaTermyeckui
NOBOPOT K }Ke/e3HOA0POXKHOMY TPAHCMOPTY KaK OTPacaun, B KOTOPYLO BbIrOAHO MHBeCTUPOBaTh? MpaButenbcrea
pasHbIX CTpaH, ycTaB oT Npob6ok no Nyt Ha pabory, Bce 6osblue roBopAT 06 3KONOMMUYHOCTU PENbCOBOrO
TPaHCMOPTa, €ro MNpPeuMMyLlLecTBax Mo OTHOLWEHUID K aBTomobunbHomy. CknagbiBaeTcA BrnedvatieHue, 4To
BbaddeTT npocTo yuyan, Kyaa Ayet BeTep rocyAapCcTBEHHOW NOMTUKMU, U BbICTPO NPUCTPOUAN KanuTtan B Aeno,
KOTOpoe AacT Xopoluue ANBUAEHAbI.

— DTO He CTO/IbKO MOBOPOT, CKOJIbKO MPU3HAHWE TOro, YTO MHAYCTPUA A0POCaa A0 YPOBHSA, Koraa baddertt yeuaen
B HEW LEHHOCTb KaK C TOYKM 3peHUs 3KOHOMMWKM, TaK M CTPATErmyeckoi BaXKHOCTWU. B cBOMX TpaguuUMOHHO
CKPOMHbIX KOMMEHTapPUAX OH AaXKe CKasasl, YTo Mor 6bl 3aMeTUTb 3TO U PaHbLie. YTO »Ke KacaeTcs 3K0N0rMYHOCTH
YKENe3HOA0POXKHOro TPAHCNOPTa, TO 3TOT GaKT Mo BCEMy MUPY NPU3HAETCA, KOHEYHO, Bce Bosblue 1 B6oblue, HO
BOT B pe3y/bTaT A@aHHOe TMpM3HaHWe MOKa He MnepeBoAMTCA. KAMeHTbl M OBLECTBO KaK-TO He CcTpemATca
[l0NNaunBaTh Kesne3HbIM AOPOram 3a To, YTO OHUM bosiee «3e/eHble», YemM aBTOMOBUN.

— MHorue o6bACHAIOT 06CYXKAAEMYI0 HAMU UHBECTMUMIO TeM, UYTo BaddeTT yBepeH B pocte amepuKaHCKOM
3KOHOMMKM, a CNefoBaTeNbHO, U TPAHCNOPTHOro 6u3Heca. Yto gymaete Bbl, CTOMT NM 0XuAATb TaKoM poCT,
KOTOpPbIi ONpaBaaeT BIOXEHUA B NePeBO3KM B pasmepe $34 mnpa?

— CKopee, nHBecTUUMA baddeTTa oTparkaeT 3HaYeHUe KeNesHbIX J0POor Kak o4HOM U3 dyHAAMEHTaNbHbIX YacTei
HaUMOHANbHOW 3KOHOMMWKM, BHE 3aBMCMMOCTM OT TOro, B KAKOM COCTOSHMM 3Ta 3KOHOMMWKA Haxogmutca w
KOrZia BO3MOMKEH BbIXOZ, U3 peLieccuun. To ecTb BAOXKeHUe bosiee dyHAAMEHTalbHOE, MEHee OPUEHTUPOBaAHHOE Ha
KaKMe-TO KpaTKOCPOUHble GaKTopbl.

— Kak BoobLue B }XenesHo[0POXKHbIX Kpyrax BOCnpuHanu peweHue badpoerra?

— Cpasy nocne o6bABAEHUA O CAENKE MHOTWE H0AM, paboTalowme B OTPAC/IM Kee3HOA40POXKHbIX NepeBo3okK, 6es
COMHEHMA, NOTPATUAM 3HAUMTENbHOE BPEMA, PAasMbILLAAA HaZ TeM, KaK Ke OHW yAauavBbl U AaNbHOBUAHbI,
NMOCKOJIbKY BOLL/IM B 3TOT BU3HEC 3340110 A0 baddeTTa. BOT UTO KacaeTca MeHs, Tak A NPUHAN TaKoe peLleHue ele
30 net ToMy Hasag! M mbl, KOHEYHO, YyBCTBYeM cebsa ceilyac HeMHOro boraye M onbiTHee, HO MO 6oabLIOMY
CYeTy KaK-To QyHAAMEHTa/IbHO OTPAC/ib HE U3MEHMIACh M BbI30BbI OCTAlOTCA BCe TeMu Xe. lNocne andopun Hago
BO3BpalLaTbc K paboTe, a peasvu TAKOBbl, YTO MNPUHLMUMN SKOHOMMKM KENe3HOLOPONKHbIX MepeBO30K He
OT/IMYaETCs OT NPUHLMNA, KOTOPbIA paboTaeT B A4PYrMX OTPACASAX: KKaxK4an CAe/IKa — XOpoluas CAe/Ka, ec/v LeHa
npasuabHaa». Mbl 4ePXKUM CBOM r010Bbl HEMHOMKO BblLLE... HO HE OYeHb BbICOKO!

becedosan NsaH Cmyrna4yeHKo

http://www.rzd-partner.ru/interview/2009/11/19/347983.html
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