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Section A

Fiction to Reality




Film: “PENN CENTRAL 1974~

clideo.com clideo.com clideo.com

1968 | New York Central, Pennsylvania RR Merger
1970 | Penn Central Bankruptcy

RDC www.RRDC.com 3



I

g

nsrwre v
v
¢ A
~
T
L9
-
¥
ans ¢
ki s

w

x s

<

- itigas
Division Headguarcers % i
Fort Wayne Fort Wayne oy -~
Chicaga Chicags i .
Western Chicage 2
weassy / N/ 1V VWV ¥ - #{uesis
i o, < .

oy

s
5
H
4
o B

7y BN o T 3

e
o s o
P’- .

sl | -\
Gangponr s ! i
pl, Y-
} —, o 4\
AR e, v 7 \

HAPOLIS

gy

Brig

s
LowsvILE
i o st
o
o

KENTUWC XY

G £ O R GIAN

ERMONT,

VERMONT

Sanagd

g A "~ 7 Rochaster
\ r.-“ utica -
5 w # - springfield oo MASSACHUSETTS
L] Ll
Lo wEsTER Y wew naursnif
o wh 1 i E — - - l__'.fw%-, HOSE BAY
Mo s =3 e -
0 o . W - 8 ) L; o J e,
A = ™ =
. N L . 1 @ \ s
| s
et = \ / -
£ y re— T~
- - | et
LAxE' R — —E0N H
l?;ﬂ-ml E X —r ] ,‘ ;
= e ,._-‘L\ st I JES goul, )
o € | o wEw YORE e t
e . B G I = \
> Lot g -'é g)
2§ s AT, ) “
G = T a— ‘“‘“
et " Y,
-2 - : P ;
<2 # s
" - 4
A, e
K = 0 £ vy
) s
- Al b (am — » % [EM_YORK REGION (New York}
T & i
S . - i Headgusrters
e S Y 45 Andhiiten
v » T i s anail
o 1
L
o T 2 s / Teen
R " K ‘; s rangtt T i o
e o "y s nmarees ¥ "‘! e
_— E e
. i P R 7
- = = -
§ e e
wdon % A~ P WS
" ] o et ey e # -
I Rt
o Philadelphia
e Baltimora
Harrisburg

Headquarters
Buffalo

NEW
HAMPSHIRE

e, geme /
‘\,.‘.-‘«5,, /

PLARREN / v o

e

R G I N I A

PENN CENTRAL

4 REV. Aug. |,




The “Northeast Railroad Problem”
reaches Tucumcari NM

* 1975 | Rock Island bankruptcy
* 1980 | Rock Island liquidation

[2] roC ww RRDC.com



The Industry hits rock bottom

e

EONRAIL

utes Map 1976

1976 | Conrail created,
Consolidates Penn Central
plus 6 others

RDC www.RRDC.com 6



The Industry hits rock bottom

1977 | Milwaukee Road
bankruptcy

1980 | Milwaukee Road
west end abandonment

a0
NVILLE A

BENSE|

MILWAUKEE ROAD | = '
OPERATING DIVISIONS |

MAY 1, 1977

DIVISION HEADQUARTERS ROUTE MILEAGE

1. Illinois-lowa Bensenville 221117
2. Wisconsin Milwaukee 1898.13
3. Minnesota-Dakota Minneapolis 2996.52
4. Montana Deer Lodge 1728.31
5. Washington Tacoma 1239.03




The Milwaukee Road’s The “Northeast Railroad
Problem” reaches Seattle

Last Bankruptcy

. RDC www.RRDC.com 8



Industry Environment through 1970s

PROBLEMS * Passenger Losses

* Price Regulation
* Service Regulation
* Truck Competition

e De-Industrialization

RDC Www.RRDC.com



Network Today
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Class 1s and
Short Lines

Shaped by
Markets

Enabled by
Deregulation
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RDC

Tom,

Tonnage on Highways, Railroads and Inland Waterways: 2002

" Annual Freight Tonnage By Mode

——U.S. Class | Railroad
——Inland Waterways
—National Highway System

Volume Scale (Tons/Year)

250000000 125000000 62500000

www.RRDC.com

11



Rail Market Share by Ton-Miles of Freight
H Rail Truck Water m Pipelines, etc.

1940 - 2018
100.0% . I I I I I I I I I I I
80.0% I I I I I
60.0%
40.0%
- I I I I I I I I I I I
0.0%
1940 1944 1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2009 2014 2018
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Industry Environment Since 1980

PROBLEMS
PASSENGER LOSSES
PRICE REGULATION
SERVICE REGULATION
TRUCK COMPETITION

DE-INDUSTRIALIZATION

RDC

YEAR

1971

1980

1980

1980

ONGOING

www.RRDC.com

SOLUTIONS

AMTRAK

DEREGULATION

DEREGULATION

DEREGULATION

DOWNSIZING

13



The Greatest Story Never Told

he Men Not a lot written,
! Who
* Loved most notably...

NS
% \ The Men Who

ho Battled Greed 1O
Q:::’.n Ailing Industry

Loved Trains

... but there
Is a prequel

RDC www.RRDC.com 14



The PEOPLE Who Loved Trains

T

Samuel Pinsly Al Pérlman

RDC www.RRDC.com
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SAMUEL PINSLY

President, Pinsly Railroads

* Broke with father-in-law,
salvage dealer

* Morphed from liquidator to
operator

* Audacity: tried to save NYO&W




THE LEGACY

CONCEPT EXAMPLE IMPACT

PINSLY LOCAL MODEL

ENTREPRENEURSHIP FAMILY OWNERSHIP MANY SHORT LINES

PIONEER VALLEY RR ALL SHORT LINES

1952 | Suncook Valley Railroad
1954 | Claremont and Concord Railroad

1957 | Montpelier and Barre Railroad

1957 | Greenville and Northern Railway

RDC www.RRDC.com 17



AYN RAND
Author, “Atlas Shrugged”

RDC www.RRDC.com

* SETTING

Taggart Transcontinental Railroad
(modeled on NYC)

s THEMES
- Capitalism
- Regulation
- Industry
- Entrepreneurship

18



THE LEGACY

ATLAS

CONCEPT EXAMPLE IMPACT

SHRUGGED

A INSOVAE T B SYE

AYN RAND

Author of

CAPITALISM EVERY RR

CONRAIL PRIVATIZATION

THE FOUNTAINHEAD

DEREGULATION DIFFERENTIAL PRICING INTERLINE PRICING

RDC www.RRDC.com 19



AL PERLMAN
President, NYC

* lconic, NYSE company
 LIABILITIES

* Urban footprint
(like Grand Central Terminal)

» Passenger services
(like 20t Century Limited)

« CHALLENGES
 Competition
* Regulation
* Labor

e De-Industrialization

www.RRDC.com
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THE LEGACY

CONCEPT EXAMPLE IMPACT

124N \%V:V\' Bl CORE NETWORKS

MARKETING INTERMODAL TRUCK COMPETITIVE

TECHNOLOGY CENTRALIZED TRAFFIC CONTROL

NEW YORK

SYSTEM

RDC www.RRDC.com 21



THE LEGACY: Basics in Place for Next Generation

PINSLEY

PERLMAN

RAND

RDC

Short line model

Entrepreneurship

Super-railroads
Marketing

Capitalism

Deregulation

www.RRDC.com

Local Solutions

Network Solutions

Inspiration

22



A Jewish Conspiracy? Probably Not!

PERSONALITY PINSLY PERLMAN RAND
LOCATION Boston New York New York Washington
TIME 1947 NYC research for “Atlas Shrugged”

Pre-1952 Acquires RRs #1to 3

1952 - 1957 Acquires RRs #4 to 7

Pre-1954 DRGW

Mid-1950s Perlman ally

1954 - 1968 NYC President

1957 “Atlas Shrugged” published

RDC

o Market Forces - Truck Competition, etc.
o Regulation
o Fragmentation (128 Class 1s as of 1950)

www.RRDC.com
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... but look what was in Al Perlman’s

RDC www.RRDC.com

archive!

24



Section B

All About Me




Atlas Shrugged and Me

ROCK ISLAND

RDC

CONRAIL

RDC

1976

1978

1980

1982

1990s

Prequel to liquidation ... and IAIS
Detroit. .. Reading Atlas Shrugged
New York . .. Living Atlas Shrugged
Philadelphia. .. Learning deregulation

Latin America, Africa, Estonia — exporting Conrail

www.RRDC.com

26



Conrail - Brooklyn

@ RDC www.RRDC.com
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RDC BACKGROUND

= Class Il freight railroad operating between Chicago IL
U SA and Council Bluffs IA with branch to Peoria IL:
connects with all 7 Class | railroads

| O WA | N T E R STAT E = SAFETY: Delta Airlines reference peer

" Industrial Development: Ethanol, Biofuels, Wind

RA I L R OA D Energy, Intermodal Initiatives

= Partnership: iCON Infrastructure since December 2020

= Community Service: fire department benefit steam

RDC www.RRDC.com 28
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RDC BACKGROUND
1996 = Abandoned by public sector

GUATEMALA 1ona s

Restored to operation by private sector

F E R R OV | AS G U AT E M A LA 2005 = Oligarch “offer” to become 50% shareholder

without compensation (Culture of Impunity)

RDC www.RRDC.com 30
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www.RRDC.com

Guatemala | 1999

ZJ] RDC



Kinda like

Brooklyn . ..

www.RRDC.com

32



2007 | Rail service suspended

IFC “Category A
Environmental
Problem” Solved!

@ RDC www.RRDC.com 33



. But national safety problems not solved

RDC

www.RRDC.com

34



“Like a scene from Atlas Shrugged”

www.RRDC.com




CAFTA Arbitration: “RDC vs. Guatemala”

Aug 2006 = “Lesivo” declaration = Indirect Expropriation

Jun 2007 = First-ever CAFTA claim

Sep 2007 = Operations suspended
2008 — 2012 = |Infrastructure stolen

2012 = CAFTA arbitration award

2013 = RDC paid $14.6 Million

RDC www.RRDC.com



RDC BACKGROUND

NACALA CORRIDOR

1999

Integrated port/railway
network for Malawi,
Mozambique and

Zambia

RDC

& ,
5.0 |({o lSlOl(bmttas

| 12 1 n A
S0 100 150 Mles

Chipatao. .

tloncwe — N

Nacala (
(operabonal hq) 3
Y

www.RRDC.com 37




Nacala Corridor | 2006

RDC www.RRDC.com
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Nacala Corridor | 2006

1997

Jan 1999
May 1999

2003
2004

2005

2006

2008

RDC

Negotiations begin...

Mozambique -- MoU for Nacala concession

Malawi -- railway concessioned

Mozambique -- OPIC $29.6M financing

Mozambique — World Bank funding $110M to competing Beira Corridor
Mozambique -- 15-year concession awarded

World Bank interference on behalf of Beira Corridor

Nacala Corridor concessions sold to “Mozambican investors”

www.RRDC.com
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Coming to a Theater Near You

Licimio de Azevedo

The Train

AN AFRICAN WESTERN

& THAIN OrF
SN.'H' o SUEARK

A FILM BY LICINIO AZEVEDO

WITH MATAMBA JOAQUIM - MELANIE DE VALES RAFAEL - ANTONIO NIPITA - SABINA FONSECA
DIRECTOR OF PHOTOGRAPHY FREDERIC SERVE - SOUND ENGINEER PHILIPPE FABBRI - SOUND DESIGN AND MIXING MATTHEW JAMES AND KIKO FERRAZ
EDITING WILLEM DIAS - ART DIREGTION ANDREE DU PREEZ - COSTUME DESIGN ISABEL PERES - ORIGINAL SOUNDTRACK JONI SCHWALBACH
ADAPTED FROM THE HOMONIMOUS BOOK BY LUIS CARLOS PATRAQUIM - SCRIPT BY LICINIO AZEVEDD AND TERESA PEREIRA
PRODUCED BY PANDORA DA CUNHA TELLES - PABLO IRAGLA - LICINID AZEVEDO - PHILIPPE AVRIL - BETO RODRIGUES - TATIANA SAGER - JOHN TRENGDVE - ELIAS RIBEIRD

AR =l CNCE i D

RDC www.RRDC.com 40



RDC BACKGROUND

PERU

e 1435mm Gauge Lines (I
m——1435mm Gauge Lines (I

Cerro de Pasco

300 Miles
——

LIMA
inistrative HQ)

Chosica Huanca) &

(Operational HQ &
workshop)

50 100 150\ Kiometers

Huancavelica

www.RRDC.com

PERU:

FERROCARRIL
CENTRAL ANDINO

Industry model for safety; no injuries
2018, 2021

489 km (305 mi) single-track standard
gauge railroad from Port of Callao and
Lima to Huancayo and Cerro de Pasco

Highest railway in the Americas, second
highest in the world; 4,818 meters
(15,807 ft/3 mi) above sea level

Railway Wonder of the World:
68 tunnels, 61 bridges, 9 switchbacks

Completely rebuilt 286,000 GWOR
corridor featuring CWR, concrete ties,
strengthened bridges and central
dispatch/control center

A multi-year track record of delivering
sustained growth in tonnage, efficiency,
and revenue

41



Section C

The Future

1. Your rail career

2. Your European train vacation




Not an endorsement, but. ..

BELARUS

Pioneer
Railway | Minsk

e
‘ jﬁmyﬁﬂ‘“ MBI

@ RDC www.RRDC.com 43



“Why can’t we have trains like in America?”

RDC
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www.RRDC.com
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RDC BACKGROUND

FRANCE .
REGIORAIL / EURORAIL 7154

RegioRail

®  First kilometer/last kilometer, wagonload

traffic, national coverage in France

= Clients include Danone (Evian), Nestlé

(Perrier), Lafarge, Eiffage, Michelin

Eurorail

®  Logistics specialist based in Belgium

®= 5 rail-served warehouses, connecting
France, Italy and Spanish border with

global networks

RDC www.RRDC.com 45



RDC BACKGROUND

GERMANY RDC Deutschland holds interests in:

BahnTouristikExpress (BTE)

= AutoReiseZug: night auto train service between
Hamburg and Lorrach

® Provider of rolling stock for the European night train
renaissance

® QOperator of Thunderbird services such as Ukrainian
refugee trains

® New turnkey offering for Swedish Rail (SJ)

AUTOZUG Sylt

=  First privately-owned railway company to transport
passengers in their vehicles to the island of Sylt.
Trucks added in 2019.

B Recent investments: new trainsets, locomotives

® Terminal upgrades for an enhanced customer
experience completed in 2019

www.RRDC.com 46
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. -~

“RAILROADERS Railroaders

WITHOUT Without Borders
B 0 R D ERS A HISTORY OF THE
e

RAILROAD DEVELOPMENT CORP.
Things | learned

Prof. H. Roger Grant from my father coe

Clemson University

Published by Indiana Univ. Press | 2015 =  Work with partners

= Never make too good of a
deal

= Encourage disagreement

= Choose your battles

= “Youdon’t know what you
don’t know” HENRY POSNER JR.



Q&A Thank you! Contact

Henry Posner I

Chairman | Railroad Development Corp.

HPOSNERIII@RRDC.COM

(412) 928-7704


mailto:Hposneriii@RRDC.com
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