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Trigger warning: The following will be discussed:

 Libertarian Ideology
* Family Dynamics

* Drug Use



Railroads as a Stealth Industry —
- Princeton Jct. example




Princeton |ct. — Behind the Scene

1950 1970 1973 1977 2019
Infrastructure Pennsylvania RR Penn Central Penn Central
Intercity Passenger Pennsylvania RR Penn Central
Commuter Pennsylvania RR Penn Central Penn Central
Freight Pennsylvania RR Penn Central Penn Central Conrail

Key:
Private Sector — Bankrupt
Private Sector



Industry Environment Through 1970s

PROBLEMS

Passenger Losses
Price Regulation
Service Regulation
Truck Competition

De-Industrialization
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The Industry Hits Rock Bottom
A

CONRAIL

utes Map 1976

= 1976 — Conrail created,
consolidates Penn Central

plus 6 others




The Industry Hits Rock Bottom

= 1977 — Milwaukee Road
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The Milwaukee Road’s |The “Northeast Railroad Problem” Reaches Seattle
Last Bankruptcy




— Class Is and Short Lines....

Network TOdaY: — Shaped by Markets...

— Enabled by Deregulation
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The “Northeast Railroad Problem” Reaches Tucumcari, NM

= 1975 — Rock Island bankruptcy

= 1980 — Rock Island liquidation




Industry Environment Since 1980

PROBLEMS YEAR SOLUTIONS
Passenger Losses 1971 Amtrak
Price Regulation 1980 Deregulation

Service Regulation 1980 Deregulation
Truck Competition 1980 Deregulation
De-Industrialization | Ongoing Downsizing




Rail Market Share by Ton-Miles of Freight

1940 - 2018 W Rail ®WTruck m Water Pipelines, etc.
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| The Greatest Story Never Told

* Not a lot written, most notably The Men Who

Loved Trains

...but there is a prequel




THE PEQOPLE WHO LOVED TRAINS

Samuel Pinsly Al Perlman




Samuel Pinsly, President, Pinsly Railroads

= Broke with father-in-law, salvage dealer
= Morphed from liguidator to operator

= Audacity: tried to save NYO&W




Total Mileage, 568.

NEW YORK,

ONTARIO & WESTERN
RAILWAY
AND CONNECTIONS




Al Perlman, President NY(C

" |conic, NYSE company

= Liabilities
— Urban footprint (like Grand Central Terminal)
— Passenger services (like 20t Century Limited)

= Challenges:

— Competition

— Regulation

— Labor

— De-Industrialization




Ayn Rand, Author, “Atlas Shrugged”

= Setting: Taggart Transcontinental
Railroad (modeled on NYC)

= Themes:

— Capitalism

— Regulation

— Industry

— Entrepreneurship




Rock Island
1976 Prequel to liquidation ... and IAIS

Conrail

1978 Detroit ... reading Atlas Shrugged
1980 New York ... living Atlas Shrugged
1982 Philadelphia ... learning deregulation

RDC
1990s Latin America, Africa, Estonia — exporting Conrail




THE LEGACY

CONCEPT EXAMPLE IMPACT

Local Model Pioneer Valley RR All Short Lines
PINSLY

Entrepreneurship Family ownership Many Short Lines

1952 ... Suncook Valley Railroad

1954 ... Claremont and Concord Railroad
1957 ... Montpelier and Barre Railroad
1957 ... Greenville and Northern Railway




THE LEGACY

CONCEPT EXAMPLE IMPACT

Core networks Technology Centralized Traffic Control
PERLMAN

Marketing Intermodal Truck competitive

NEW YORK

SYSTEM




THE LEGACY

CONCEPT EXAMPLE IMPACT

Capitalism Every RR Conrail Privatization

RAND

Deregulation Differential pricing Interline pricing




A Jewish Conspiracy? Probably Not!

Personality Pinsly Perlman Rand Brosnan
Location Boston New York New York Washington
Time 1947 NYC research for “Atlas Shrugged”

Pre-1952 Acquires RRs #1 to 3 I

1952 - 1957 Acquires RRs #4 to 7 I

Pre-1954 DRGW I

Mid-1950s I Perlman ally

1954 - 1968 NYC President |

1957 “Atlas Shrugged” published I

= Market Forces — Truck Competition, etc.
= Regulation
= Fragmentation (128 Class Is as of 1950)




— Class Is and Short Lines....

Network TOday: — Shaped by Markets...

— Enabled by Deregulation
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THE \_EGMX: Basics in Place for Next Generation

PINSLEY

Local Solutions

Super-railroads

Network Solutions

PERLMAN
Marketing

RAND Capitalism

Inspiration




Detective Joe Friday (“Dragnet”)

“Marijuana’s the flame,
Heroin’s the fuse,
LSD’s the bomb.”

FLAME...FUSE...BOMB




Detective Joe Friday (“Dragnet”)

“Marijuana’s the flame,
Heroin’s the fuse,
LSD’s the bomb.”

FLAME...FUSE...BOMB

“Rand’s the flame,

Perlman’s the fuse,
Pinsly’s the bomb.”




CREDITS

Pinsly Research

o Eric Bickleman & Cary Poole, Pinsly Railroad Company (publication pending)
o John Levine

Perlman Research

Richard Tower

Stephen Spahn

Rush Loving, The Men Who Loved Trains
Paul Moore

Jay Ostrow

Monica Freed

“Penn Central 1974”
o Steve Lubetkin

O O O 0 O O

Railroad Research

John Gray

Bill Metzger

Lexington Group in Transportation History
TRAINS Magazine

“Rail Animal”, IAIS video

Ayn Rand Research

o Jean Thompson
o Mike Weinman

O O O O O



Railroaders
Without
Borders

A History of the
Railroad Development Corporation

Prof. H. Roger Grant
Clemson University

Published by:

Indiana Univ. Press Things I Iearned from my father. oo

2015

=  Work with partners
= Never make too good of a deal

= Encourage disagreement
= Choose your battles
=  “You don’t know what you don’t know” Henry Posner Jr.
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