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Background on RDC

Country Entity Length
Km (Miles) Employees Average Tons

(in millions)

CURRENT:

USA Iowa Interstate 954 (592) 215 13.5

Argentina ALL Central 5,690 (3,535) 1,200 3.5

Argentina ALL Mesopotamica 2,704 (1,680) 300 1.0

Guatemala Ferrovias Guatemala 322 (200) 13 N/A

Peru Ferrocarril Central Andino 535 (332) 431 1.9

PAST: Tons Last Yr of 
Investment

Malawi Central East African Railways 797 (495) 417 0.22 (2008)

Mozambique Nacala Corridor 873 (542)
404 Rail
209 Port

0.2 Rail (2008)
0.9 Port (2008)

Estonia Eesti Raudtee 693 (431) 2,345 44.4 (2006)

FUTURE:

Germany Hamburg-Köln-Express
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“Investor of Last Resort” – IAIS

• Rock Island liquidation in 1980 a major reason for deregulation

• Abandoned as through route from 1980 to 1984; recapitalized 1991, 1997, 2005

• Paralleled by BNSF, CN and UP

• 100% owned by RDC from January 2004
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“Investor of Last Resort” – Argentina: ALL Central
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“Investor of Last Resort” – Argentina:  ALL Mesopotámica
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“Preservationist of Last Resort” – QJs

Photo by Roger Holmes



7

Graphics can be used for 
good as well as evil…
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PROGRAM

Theme:  Being there with a camera when no one else is

• Telling Stories – documentation of unique places and incidents

• Primary Audience – internal, but there is an external audience

• Surprises!

• Creating an “enabling environment”
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Telling Stories

Documentation of 
unique places and incidents…
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Henry Posner III |  “Telling Stories” |  Due  Diligence:  Bolivia
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Henry Posner III |  “Telling Stories” |  Due  Diligence:  Bolivia
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Henry Posner III |  “Telling Stories” |  Due  Diligence:  Bolivia
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Henry Posner III |  “Telling Stories”  |  Due  Diligence:  Bolivia
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Henry Posner III |  “Telling Stories” |  Due  Diligence:  Bolivia
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Henry Posner III |  “Telling Stories” |  Due  Diligence:  Bolivia
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Henry Posner III |  “Telling Stories” |  Due  Diligence:  Colombia
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35
Henry Posner III |  “Telling Stories”  |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories”  |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Peru
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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DERAILMENT 
AT MP 101:
Quadrilla 
arrives 
25 min after 
derailment

Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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DERAILMENT 
AT MP 101:
Locomotive 
re-railed 55 
min after 
derailment

Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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DERAILMENT 
AT MP 101:
track repair 
after re-railing 
locomotive

Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala



49

DERAILMENT 
AT MP 101:
re-railing 
wagons 
(completed 
1 hr 30 min 
after 
derailment)

Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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DERAILMENT 
AT MP 101:
track repair 
after re-
railing 
wagons

Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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DERAILMENT 
AT MP 101:
safety & 
morale talk 
after 
re-railing 
completed 
(total elapsed 
time: 
2 hr 5 min)

Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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Henry Posner III |  “Telling Stories” |  Krupp Move:  Guatemala
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Henry Posner III |  “Telling Stories” |  Krupp Move:  Guatemala
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Henry Posner III |  “Telling Stories” |  Krupp Move:  Guatemala
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Henry Posner III |  “Telling Stories” |  Krupp Move:  Guatemala
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58
Henry Posner III |  “Telling Stories” |  Krupp Move:  Guatemala



59
Henry Posner III |  “Telling Stories”  |  Krupp Move:  Guatemala
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Malawi
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Malawi
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Mozambique
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Mozambique
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Mozambique
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Henry Posner III |  “Telling Stories” |  Conrail Roots of the RDC Journey
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Henry Posner III |  “Telling Stories” |  Conrail Roots of the RDC Journey
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Henry Posner III |  “Telling Stories” |  Conrail Roots of the RDC Journey
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Henry Posner III |  “Telling Stories” |  Conrail Roots of the RDC Journey
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Henry Posner III |  “Telling Stories” |  Inspection Trips:  Guatemala
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Henry Posner III |  “Telling Stories” |  Overseas Roots of the IAIS Steam Program:  Paraguay
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Henry Posner III |  “Telling Stories” |  Overseas Roots of the IAIS Steam Program:  Paraguay
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Henry Posner III |  “Telling Stories” |  Overseas Roots of the IAIS Steam Program:  Paraguay – a Ted Rose painting
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Henry Posner III |  “Telling Stories” |  Overseas Roots of the IAIS Steam Program:  China
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Henry Posner III |  “Telling Stories” |  Overseas Roots of the IAIS Steam Program:  China
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Henry Posner III |  “Telling Stories” |  Other Stories – Mexico: passenger service
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Henry Posner III |  “Telling Stories” |  Other Stories – Mexico: passenger service
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Henry Posner III |  “Telling Stories” |  Other Stories – Mexico: passenger service
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Henry Posner III |  “Telling Stories” |  Other Stories – Belarus: Children’s Railway
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Henry Posner III |  “Telling Stories” |  Other Stories – Belarus: Children’s Railway



96Henry Posner III |  “Telling Stories” |  Other Stories – Georgia
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Henry Posner III |  “Telling Stories”  |  Other Stories – Georgia
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Henry Posner III |  “Telling Stories” |  Other Stories – Georgia
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Henry Posner III |  “Telling Stories” |  Other Stories – Georgia
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Henry Posner III |  “Telling Stories” |  Other Stories – Azerbaijan
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Primary Audience: Internal

…but there is an 
external audience…

(Examples: publications, holiday cards)
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RIP Bob Lewis (Railway Age)

Henry Posner III |  Audience |  Publications
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Railway Age, Feb. 2011

Henry Posner III |  Audience |  Publications
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Henry Posner III |  Audience |  Holiday Cards:  Estonia
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Henry Posner III |  Audience |  Holiday Cards:  Estonia
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Henry Posner III |  Audience |  Holiday Cards:  Mozambique
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SURPRISES!
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Henry Posner III |  Surprises! |  China: Steam



114
Henry Posner III |  Surprises! |  China: Steam
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Henry Posner III |  Surprises! |  Paraguay:  a Ted Rose painting
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Henry Posner III |  Surprises! |  Paraguay:  a guitar serenade
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Henry Posner III |  Surprises! |  Bolivia:  the dog who came for breakfast
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Henry Posner III |  Surprises! |  Russia:  the Estonian border
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Henry Posner III |  Surprises! |  Cuba:  an encounter with Livio Dante Porta



120
Henry Posner III |  Surprises! |  Cuba:  an encounter with Livio Dante Porta
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“Okay, why no IAIS photos?”

Creating an 
“Enabling Environment” in Iowa
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Photographer: Frank Grizel



Quad Cities Henry Farnam Dinner 
11 March 2011

Iowa Interstate, the Quad Cities, and the U.S. Rail Industry
A Bridge to the Future

Henry Posner III, Chairman
Iowa Interstate Railroad (www.rrdc.com)

Photo © Alan Craig
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Photographer: Erik Rasmussen



126Photographer: Nathan Holmes
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Photographer: Andy Brown



128
Photographer: Tom McNair
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Artist: Tom Fawell
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Creating an 
“Enabling Environment” 

in  Malawi & Mozambique –

Photos by Paul Ash
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133Photographer: Paul Ash
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Photographer: Paul Ash
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Photographer: Paul Ash
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Photographer: Paul Ash
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Creating an 
“Enabling Environment” in  Peru –

Photos by Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg



149
Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg
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Photographer: Jean-Marc Frybourg



154Photographer: Steven Adams



155Photographer: Steven Adams
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The Next 
Generation

“Come with us 
to the New 

Lands!”
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“A Luta Continua…”
Samora Machel



158Published:  “Railfan & Railroad”  • April 2008  | photo by Matt Schwerin
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Henry Posner III   |   Phone photos
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Henry Posner III   |   Phone photos
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Henry Posner III   |   Phone photos
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Henry Posner III   |   Phone photos
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Questions and Answers
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